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Weekly Scorecard — Better Business. Better Life.

This worksheet is designed to be simple, practical, and used every week.

The purpose is not perfection. The purpose is clarity, consistency, and accountability.

Anchor to Outcomes

Before choosing actions, be clear on what you actually want.

This year will be a success for me if: (Think better business AND better life.)

Identify Your Weekly Drivers For Each Area

Keep this simple. Choose actions you can control.

Business

Activity Target Per Week

Health

Activity Target Per Week
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Activity Target Per Week
Personal Discipline
Activity Target Per Week

Other

Activity Target Per Week




This week starting (date):

My focus for the week:
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Weekly Scorecard — Better Business. Better Life.

Activity

Target

Actual
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Reality Check

Which one of these actions will make the biggest difference if done consistently?

Which one am | most likely to avoid or rationalise away?

Reminder
What gets measured gets managed.
Consistency beats intensity.

Build the week properly and the year takes care of itself.



